
High-Speed Ferry Project

CTC Status Briefing
February 27, 2003

San Diego Unified Port District
SCX, INC.



Progress to Date
Mar. ‘01 - Port issued RFP to select contractor for Service
• Two responsive bidders
• SCX, Inc. selected



Progress to Date

CTC Meeting - Oct. ‘01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k
• completed Feb. ‘02 with support from Environmental Groups

Mar. ‘01
RFP contractor selection process



Progress to Date

CTC Meeting - Oct. ‘01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k

CTC Meeting - Feb. ‘02
Phase 3 - infrastructure - $884k

Accessible Gangway/Dock San DiegoMar. ‘01
RFP contractor selection process



Progress to Date

CTC Meeting - Oct. ‘01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k

CTC Meeting - Feb. ‘02
Phase 3 - infrastructure - $884k

CTC Meeting - Jul. ‘02
Phase 4 - marketing/operations - $2.5M
• Shipping Vessel
• Receiving Coast Guard approvals - Complete Jan. 17, ‘03
• Launching Marketing campaign

Mar. ‘01
RFP contractor selection process



Overview of Media Campaign

• cable television - intrusive, geographically targeted

• radio - intrusive, wide net

• direct mail - significant amount of information, “call

to action”, allow test of $5 price point

• Outdoor - Billboards reach consumers in their cars

• employer outreach - reach consumers on the job

• newspaper - geographically targeted

• publicity - leverages interest
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Current Status

CTC Meeting - Oct. ‘01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k

CTC Meeting - Feb. ‘02
Phase 3 - infrastructure - $884k

CTC Meeting - Jul. ‘02
Phase 4 - marketing/operations - $2.5M

CTC Meeting - Feb. 27, 2003
• Start of Operations - Mar. 3, 2003
• Continue to seek private investment
• Inaugural event - Mar. 21, 2003 10:30am-12:00pm

Mar. ‘01
RFP contractor selection process



Next Step

CTC Meeting - Oct. ‘01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k

CTC Meeting - Feb. ‘02
Phase 3 - infrastructure - $884k

CTC Meeting - Jul. ‘02
Phase 4 - marketing/operations - $2.5M

CTC Meeting - Feb. 27, 2003:  STATUS
Status - marketing/operations

CTC Meeting - May ‘03
• Current Funding is sufficient through Aug. ‘03
• Anticipated request for $1.216M remainder

Mar. ‘01
RFP contractor selection process



Caltrans

U.S. Coast Guard

City of
Oceanside

SCX, INC.

Port of San Diego
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